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Challenging managers for challenging times  

 

FULLY FUNDED* VIRTUAL TRAINING FOR 

NEW, ASPIRING, AND EXPERIENCED 

MANAGERS 
 

All is taught, by experienced and qualified trainers with extensive adult social 

care and management experience. 

These innovative programs help ensure that supervisors, team leaders and senior 

managers are developed to the highest professional standards to meet the 

challenges they face now and into the future.  

We have a tried and trusted virtual learning pathway that combines live 

trainer-led Zoom conferencing with fully interactive sessions to give learners 

the same high standard of individually tailored training as in the classroom, 

but without the need to leave home. 

All courses funded entirely by Skills for Care’s Workforce Development Fund*  

 

PLEASE NOTE: Learners need to have access to a Laptop/PC/Tablet with internet access. 

Learners need to be registered with us AT LEAST 3 days before training begins. *To access 

Skills for Care Workforce Development Funding you will need to engage with the ASC Workforce Data Set (previously known as 

the NMDS-SC) and join a local employer partnership.  

 

For more info or to book, please contact our Learner Engagement 

Coordinator: 

Joanna: holmgren.joanna@outlook.com  
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MANAGEMENT MULTI-SESSION 

PROGRAMMES   

WELL LED  

Developing skills for established managers  

4-day course, with a mix of live virtual tutorials and digital resources.  

No formal homework commitment). 

 

Well-led is a national development programme for both new and experienced 

managers of adult social care services.  

This learning programme is grounded in the reality of social care delivery and was developed in 

partnership with managers familiar with the day-to-day challenges of leading a care team. The 

programme is underpinned by models of leadership that can be practically applied to deliver 

change and promote best practice. It was designed to enable leaders to deliver care in line with 

the expectations of a well-led service. 

Well-led will help individuals to develop their leadership and management potential, gain 

knowledge and be supported and challenged to put this into practice. It includes an emphasis on 

reflection, helping individuals to learn from their day-to-day experiences and think about how 

they can do things differently or get better at recognising what they do well. Unlike undertaking 

formal qualifications, which can often feel like a solitary process, Well-led connects managers 

with their peers. 

 

Next session: 

(Learners must attend all sessions in chosen group to be certificated): 

Wed 19 April (then continuing Wed 26 April, Wed 3 May & Wed 10 May) or 

Wed 21 June (then continuing Wed 28 June, Wed 5 July & Wed 12 July) or 

Wed 13 Sept (then continuing Wed 20 Sept, Wed 27 Sept & Wed 4 Oct) 

Training Zoom sessions will be from 10am- 1pm (approx. finish time) each day, with any 

tasks set to be completed before the next session. 

LEAD-TO-SUCCEED  

Preparing new and aspiring managers  

5-day course, with a mix of live virtual tutorials and digital resources.  

No formal homework commitment). 

 

Lead to succeed is at the forefront of the more formal development of aspiring new 

managers and deputies.  

This learning program will help individuals to develop their leadership and management 

potential, gain knowledge and be supported and challenged to put this into practice. We’ve 

received overwhelming feedback about the difference it can make. 

Unlike undertaking formal qualifications, which can often feel like a solitary process, Lead to 
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succeed connects aspiring managers with their peers. Learners completing Lead to succeed will 

understand how successful behaviours and practical strategies can support them in their day-to-

day work. They will be challenged to put these into practice, boosting their capacity to lead and 

manage effectively. The program includes an emphasis on reflection, helping individuals to learn 

from their day-to-day experiences and think about how they can do things differently or get 

better at recognising what they do well. 

 

Next sessions: 

(Learners must attend all sessions in chosen group to be certificated): 

Wed 19 April (then continuing Wed 26 April, Wed 3 May, Wed 10 May & Wed 

17 May) or 

Wed 21 June (then continuing Wed 28 June, Wed 5 July, Wed 12 July & 19 

July) or 

Wed 13 Sept (then continuing Wed 20 Sept, Wed 27 Sept, Wed 4 Oct & Wed 

11 Oct) 

Training Zoom sessions will be from 2pm- 5pm (approx. finish time) each day, with any tasks 

set to be completed before the next session. 

 

SINGLE SESSION CPD MODULES 

UNDERSTANDING SELF-MANAGEMENT SKILLS  

Single session module, with a mix of live virtual tutorial and digital resources. No 

formal homework commitment 

This CPD module will help managers to tackle isolation, manage time, build 

resilience and ensure wellbeing. It will look at techniques and tools which can 

support managers to self manage and understand when and how behaviours can 

influence and impact on others. Includes an emphasis on reflection, helping 

managers to learn from their day-today experiences and think about how they can 

do things differently or get better at recognising what they do well. 

 

Next sessions: 

Tue 16 May or Wed 26 July or Wed 6 Sept 

(Zoom sessions on all days - 10am –1.00pm) 

UNDERSTANDING PERFORMANCE-MANAGEMENT  

Single session module, with a mix of live virtual tutorial and digital resources. No 

formal homework commitment 

This CPD module will help managers to explore the performance management 

cycle, recognise that people perform differently and utilise tools and techniques 

available. Managers will understand how successful behaviours and practical 
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strategies can support them in their day-to-day work.  

 

Next sessions: 

Tue 25 April or Tue 13 June or Wed 23 Aug or Wed 25 Oct 

(Zoom session - 10am –1.00pm) 

UNDERSTANDING WORKPLACE CULTURE  

Single session module, with a mix of live virtual tutorial and digital resources.  

No formal homework commitment  

This CPD module will help managers to explore the critical links between vision, 

values and culture, providing practical support to influence change and develop 

the culture of their service.  Unlike undertaking formal qualifications, which can 

often feel like a solitary process, this CPD module connects managers with their 

peers. 

 

Next sessions: 

Tue 23 May or Tue 25 July or Tue 19 Sept  

(Zoom session - 10am –1.00pm) 
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