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Managers and Coordinators

Lead to Succeed

e For new and aspiring managers
¢ No formal homework commitment
e 5-day course, with a mix of live virtual tutorials and digital
resources
o Successful behaviours for leaders and managers
o Developing a positive culture
o Effective supervision
o Leading and managing the process of change
o Leading and managing the inspection process
e The LDSS* funding for this course is £510, and we charge the same
amount. Therefore, the course has no net cost to you!

--------------------------------------------------------------------------------------------------

Next Sessions

i ¢ 16/04/2025 (then continuing Wed 23 April, Wed 30 April,
i  Wed7 May & Wed 14 May)
i ¢ 25/06/2025 (then continuing Wed 2 July, Wed 9 July, Wed
: 16 July & Wed 23 July)
i » 10/09/2025 (then continuing Wed 17 Sept, Wed 24 Sept,
Wed 1 Oct & Wed 8 Oct)
o Live Zoom training sessions from 2pm- 5pm each day

..................................................................................................

WeII Led

¢ Developing skills for established managers

¢ No formal homework commitment

¢ 4-day course, with a mix of live virtual tutorials and digital
resources
o Understanding what 'well-led’ looks like

Leadership strategies & techniques to transform services

Skills to lead services in a challenging world

Develop clear goals to improve leadership effectiveness

Peer collaboration & learning

e The LDSS* funding for this course is £510, and we charge the
same amount. Therefore, the course has no net cost to you!
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Next Sessions

i » 16/04/2025 (then continuing Wed 23 April, Wed 30 April
:  &Wed 7 May)
i » 25/06/2025 (then continuing Wed 2 July, Wed 9 July &
i Wed16 July) :
i « 10/09/2025 (then continuing Wed 17 Sept, Wed 24 Sept & :
Wed 1 Oct) H
o Live Zoom training sessions from 10am- 1pm each

.................................................................................................

Note: Learners must attend all sessions in chosen group to be certificated

Fully-funded by
the LDSS*

\/ Virtual course

Experienced and
qualified trainers

\/ Skills for Care
licensed

Contact our Learning Engagement
Manager Joanna at:
holmgren.joanna@outlook.com

Managing Director John Buttle:
john.buttlel@btinternet.com

New dates added regularly, Q
contact us for more information
and updates m


https://www.facebook.com/socialworksltd
https://www.linkedin.com/company/social-works-limited
http://www.socialworksltd.co.uk/
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Managers and Coordinators

Understanding Self-Management

e Mix of live virtual tutorial and digital resources
e No assessed homework commitment

o Help managers to tackle isolation and manage time
o Build resilience and ensure wellbeing
o Techniques to support self management
o Understand how behaviours can influence & impact on others FU"Y'fu nded b
o Helping managers learn from their day-to-day experience the LDSS*
e The LDSS* funding for this course is £130, and we charge the same
amount. Therefore, the course has no net cost to you! g
e, s « v"-tuql course
: Next Sessions
: Wed 9 April or Wed 18 June or Wed 13 Aug or Wed 8 Oct 2025 | Expenenced and
i ¢ Live Zoom training sessions from 10am -1pm : « quqllfled trainers
Understanding Performance Management Skills for Care
» Mix of live virtual tutorial and digital resources Iicensed

¢ No assessed homework commitment
o Explore the performance management cycle
o Recognise that people perform differently
o Utilise tools and techniques available
o How successful strategies support everyday work
e The LDSS* funding for this course is £130, and we charge the same
amount. Therefore, the course has no net cost to you! o\( No

i Next Sessions Q po
i Tue 13 May or Thurs 3 July or Wed 20 Aug or Wed 15 Oct 2025
! ¢ Live Zoom training sessions from 10am -1pm

....................................................................................................

Understanding Workplace Culture Contact our Learning Engagement
* Mix of live virtual tutorial and digital resources Manager Joanna at:
+ No assessed homework commitment holmgren.joanna@outlook.com

o Explore the critical links between vision, values and culture
o Influencing & developing culture change
o Connects managers with their peers in a common aim
e The LDSS* funding for this course is £130, and we charge the same
amount. Therefore, the course has no net cost to you!

Managing Director John Buttle:
john.buttlel@btinternet.com

--------------------------------------------------------------------------------------------------------

New dates added regularly,
contact us for more information
and updates Q

Next Sessions

: Wed 21 May or Thurs 24 July or Wed 3 Sept or Wed 22 Oct 2025
i o Live Zoom training sessions from 10am -1pm

kS -
........................................................................................................ m


https://www.facebook.com/socialworksltd
https://www.linkedin.com/company/social-works-limited
http://www.socialworksltd.co.uk/
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PLEASE NOTE:

e All learners will need to have access to a Laptop/PC/Tablet and have stable internet connection.
e All workbooks will be able to be completed electronically (viq Word or Editable PDF).

e learners will need to have a good working understanding of English.

FUNDING AND INVOICING

All these courses are funded through the new Learning_and Development Support Scheme (LDSS)

This new fund is replacing the Workforce Development Fund that we have been working with for the last decade, and will
be paid directly to employers via a new online portal. Please follow the link to register for the onboarding process for the
new claims portal: Adult Social Care Development Support Scheme - Private Beta Onboarding.

We will invoice you the same amount as the funding claim value of the course and send you all the information and
certificate evidence you need to make a claim when your learner completes. Please note that you will need to give the
LDSS funding portal evidence of having paid our invoice in order to claim your funding back.

Click here to see the full list of courses and qualifications covered in the new LDSS funding

Social Works Ltd use Lloyds Invoice Financing to factor our invoices and when we invoice, they will be in touch to
explain how they work.

Please note: We cannot be held liable for any funding or application changes made with respect to the Learning and
Development Support Scheme. All information above is correct at time of writing.

Disclaimer: If a course is cancelled, we will offer the next available date or provide a refund if no alternative is possible.
You may substitute a learner if they are unavailable for the course they were booked on.
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*To access the Learning and Development Support Scheme
you will need to engage with the ASC Workforce Data Set

(previously known as the NMDS-5C) and agree to the Terms X
and Conditions of the Fund. Contact our Learning Engagement

Manager Joanna at:
holmgren.joanna@outlook.com

For more information please either email us or have a

looldonichupNEs e Managing Director John Buttle:
john.buttlel@btinternet.com

New dates added regularly, Q
contact us for more information
and updates m


https://www.facebook.com/socialworksltd
https://www.linkedin.com/company/social-works-limited
http://www.socialworksltd.co.uk/
https://www.gov.uk/government/publications/adult-social-care-learning-and-development-support-scheme/learning-and-development-support-scheme-for-the-adult-social-care-workforce-a-guide-for-employers#the-new-quality-assured-care-learning-service
https://online1.snapsurveys.com/interview/d7ae4538-4f3d-4090-ab7b-590351e41991
https://www.gov.uk/government/publications/adult-social-care-learning-and-development-support-scheme/eligible-training-courses-and-qualifications

